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Management & governance
A fixed-fee engagement to structure your resilience for the long run.

Fixed fee

scope and duration agreed together

FORMAT

Fixed-fee engagement

DURATION

Several months,
depending on scope

DELIVERY

Mainly on your premises

PREREQUISITE

Objectives and scope set
in contract

The service at a glance

The operational resilience management and governance service is a fixed-fee engagement designed to help
companies build robust resilience management structures. It suits organisations that want to identify specific needs
and shape a contract around their own requirements, rather than buy a standardised package.

The three pillars of the engagement

01

Fixed-fee engagement

We define the objectives
together and precisely:
operational resilience, project
management (an audit, for
instance) or regulatory
compliance.

02

A complete framework

Building an end-to-end
resilience management
framework, making sure the
chosen strategies are aligned
with your organisation's real
needs.

03

On-site delivery

A large share of the work is
carried out on your premises:
direct collaboration with your
teams and a close
understanding of your
operational stakes.

Areas of intervention

Governance and steering of operational resilience Design and rollout of a resilience framework

Project management, including audit preparation
and follow-up

Regulatory compliance (DORA in Europe)

Requirements of other jurisdictions, including Asia
Optimisation and documentation of critical
processes

Objective

To equip your company with the tools and strategies
needed to navigate a constantly changing
environment, while ensuring regulatory compliance
and process optimisation.

A tailored approach

This service is built on a personalised, adaptable
approach: scope, pace and deliverables are
calibrated so that you receive the support that
genuinely strengthens your governance.

GET IN TOUCH

daryl.felix@beyonddisruption.ch
beyonddisruption.ch

Fixed-fee engagement: amount, scope and duration are agreed contractually
before the start. Travel expenses: see the general terms and fee schedule.
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