SERVICE 01- FACTSHEET Free

Talk

travel expenses excluded

The first step towards mastering operational resilience.

DURATION FORMAT FEE FOLLOW-UP
1to 2 hours Executive, workshop or Free of charge 30-min call within 1 month
talk

Service description

Beyond Disruption’s free talk is your first step towards a deeper understanding of operational resilience
management. This entry-level offering lets you explore the challenges facing your business, with no
commitment.

A four-step process

First contact Context analysis
A conversation to understand your industry, the major | run a brief analysis (PESTEL, SWOT) to frame the talk,
challenges ahead and your competitive landscape. drawing on my own experience and translating these

pillars into your company's context.

The talk Wrap-up
A one to two-hour session, delivered as an executive A 30-minute call at most, within one month of the talk, to
briefing, a contribution to a workshop, or a talk within review and discuss the insights gathered. No
your company'’s own programme. commitment.

What you take away

* A clear understanding of your operational challenges and sector dynamics.
* Practical, concrete tools to assess your current situation.

* Access to Beyond Disruption’s expertise at no initial cost.

Free of charge

The talk is entirely free of charge; only applicable travel expenses are invoiced. It is the ideal opportunity to
explore how to strengthen your organisation’s operational resilience.

SRl AROEy Travel expenses: free within French-speaking Switzerland, standard mileage

daryl.felix@beyonddisruption.ch rate for the rest of Switzerland, international on request. See the general terms

beyonddisruption.ch and fee schedule.
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